Help for America’s Homeowners MAKING HOME AFFORDABLE

Submitting Loans to the Net Present Value
Test Using the Base NPV Model Software
Tool

When determining whether a borrower is eligible under the Home
Affordable Modification Program (HAMP), the loan must be evaluated
using a standardized net present value (NPV) test that compares the
expected economic outcome of the loan with and without the proposed
HAMP modification. Servicers can perform the NPV test using one of the
following two options:

= Using the base NPV model software tool available to participating
servicers in the secure servicer area (using the Participating
Servicer Login) of the HAMP Web site www.HMPadmin.com; or

= |If permitted in accordance with Supplemental Directive 09-01,
using a customized model developed by the servicer to meet the
specific methodology and standardized guidelines put forward for
NPV models used by the HAMP.

This job aid is only applicable to use of the base NPV model software tool.

Note: Instructions for retrieving and interpreting NPV test results provided
by the base NPV model software tool are provided in the job aid,
“Retrieving and Interpreting the NPV Test Results.”

To submit loans to the base NPV model using the base NPV model
software tool, follow these steps:

Step 1. Log in to the secure servicer area of the HAMP Web site
www.HMPadmin.com.

= Click LOGIN NOW on the main page.

= Enter the User ID and Password that you were assigned
when you registered for the HAMP.

= Click the Login button.

Step 2. The first time you log in you will be asked to accept the terms and
conditions of the Web site. Check the appropriate box and click
OK.
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Step 3. Click the Base NPV Model Tools & Documents link.

Step 4. To save the base NPV model software tool to your hard drive,
click the Base NPV Model link.

You will see a dialog box asking whether you want to open or
save the zip file. Click Save.

x

Do you want to open or save this file?

-% ] Mame: MPYV-Model,zip
Type: WinZip File, 126 KB

From: www.hmpadmin.com

Open Save | Cancel I

¥ Aways ask before opening this type of file

harm your computer. f you do nat trust the source, do not open or

@ While files from the Intemet can be useful, some files can potentialhy
save this file. What's the risk?

Note: The appearance of this dialog box may differ slightly
depending on the version of Windows® that you are running

Step 5. Unzip the file. To do so, double-click the zip file you saved in the
previous step. Then, extract the .xls file from the zip file and
save to your hard drive.

Step 6. Open the base NPV model software tool by double-clicking the
NPV-Model.xls file saved to your hard drive. The base NPV
model software tool will open in a Microsoft® Excel®
spreadsheet.

When prompted by the security warning, select Enable Macros.

Security Warning x|
"CHWINDOWS \Temp wzsdSb WPV Model, 1ds”
contains madros by
Fannie Mae _E'F&._J

Macros may contan viruses. It is usualy safe to disable macros, but if the
macros are legitimate, you might lose some funcionaity.

I Ahways trust macros from this publisher,

Dable Macros ||| Enable Macros Morelnfo |
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Note: If you have concerns about the spreadsheet authenticity,
click Details from the Security Warning box and then View
Certificate. Verify that the certificate is issued to Fannie Mae and
issued by VeriSign®. If not, delete the spreadsheet file and return
to Step 1.

Step 7. Click Net Present Value from the main navigation screen.

A | B | c | o | E | F ] G | H

Net Present Value

Column Header Color{Instructions
=| Required
Address hitpe:/ftportal hmpadmin. comd =| Conditional
Version 20 =| Opticnal

Note: Excel Macros should be enabled in order for NPV Model to function...

NIRRT
]l e e el S e e el e e el R G A

Step 8. Familiarize yourself with the requested input data. The data falls
into three categories:

= Borrower and loan information, available in most
servicers’ systems

= Servicer inputs, including the discount rate premium,
modification fees, and mortgage insurance partial claim
amount

= Terms of the modification, including the interest rate after
modification, amortization after modification, and other
details
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Step 9. Complete one row of the spreadsheet for each loan.

A T B T T 1 T E I F T G

I I I I I -

Validate | Clear Home Backup o
Data Property - |First Payment Unpaf

Servicer Loan GSE Loan |HAMP Servicer| Collection Number of Date at Bal:

Investor Numb Numb Numb Date Units Originati Orij
| %

3y

4o |u1 |-n- |w |N =
Yy
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To enter data, you can either key it in or copy the data from
another spreadsheet. When pasting data copied from another
spreadsheet, use the Paste Special function from the Edit menu
on the Microsoft® Excel® toolbar and select Values to remove
incompatible formatting.

For more information on using the base NPV model software
tool and for a complete list of data required by the base NPV
model software tool, click on the Base NPV Model User Guide
link located in the secure servicer area of the Home Affordable
Modification Program Web site www.HMPadmin.com. (Refer to
Steps 1 — 3 of this job aid.)

Notes:

= Obtain recent (less than 90 days old at the time of
evaluation) borrower and co-borrower financial information,
including credit score, current gross income, and debt levels,
both mortgage- and non-mortgage-related

= Ensure that the data you enter is both valid and accurate.
While the base NPV model software tool does enforce the
correct format for data entry, the base NPV model itself is
not designed to detect inaccurate or invalid loan-level data.
Incomplete or improperly formatted data in any field may
result in a loan file being rejected and returned to you
without an NPV result. Further, inaccurate data, even if
properly formatted, will result in an invalid NPV result.

= |f there are two borrowers, enter credit scores for both the
borrower and co-borrower.

= The current value of the property securing the loan is a key
variable. When determining “Current Property Value”
(column AA), you may use the GSE’s automated valuation
model (AVM), your firm’s own AVM (provided the AVM
renders a valuation with a reliable confidence score), a
broker's price opinion, or an appraisal. In all cases, the
property valuation used cannot be more than 90 days old at
the time the NPV test is performed.

= Your initial proposed modification submission should
assume that the advance mortgage insurance payment (“Ml
Partial Claim Amount” in column AJ) equals zero (0).

2/25/2010 4



= If the NPV test result for a non-GSE loan comes back
negative and the applicable mortgage insurer, after review,
proposes a partial claim payment, enter that claim payment
amount into column AJ, and resubmit the loan to the base
NPV model for retesting. (Do not adjust assumptions such
as the discount rate premium and default/re-default
equations after entering a mortgage insurance partial claim
amount.)

Step 10. Confirm that the data on the screen is complete, accurate, and
agrees with your records.

Step 11. Click Validate.

1 I I I -
Validate Clear Home Backup <
Data Property - |First Payment UnpaY
Servicer Loan GSE Loan |HAMP Servicer| Collection Number of Date at Bal:
Investor Numb Numb Numb Date Units Originati Org
= .

h-‘."_'\n\\wmr‘“ﬂ\-‘x\‘,“-m‘-\ , ot A il P \.-o.\__“-n, ‘H‘)

If any required fields are incomplete, the base NPV model
software tool generates an error message and highlights the
incomplete row. If you receive a validation error message,
complete the required data field and click Validate again.

When your validation is successful, the base NPV model software
tool generates a submission file and the Validation Successful
window displays the location and name of your submission file.

Do not rename the submission file.

Step 12. Copy the complete location and file name from the Validation
Successful window by highlighting the text and pressing Ctrl+C
on your keyboard and click OK.

wvHodd x
Validation Successful

Your data has vabdated and @ ready for submisson to the Home Affordable Modificaton Program. To erdune

seaurity of your data, you will need to upload your submission Bhrough the NP Transacton Portal. Shown

below = the location and fie name of the fle you need to aubmit. You can copy Bhis and pasie it mito the
upiosd Soresn on e NP Transachon portal:

C:'Douments and Settings\Data\ 20090 5HMP_NPY_2005-05-29_12-26-27 BETS8560.xml

(T copry this inforrmabion, hghlight it and press Contral-C.)

When you are ready o upload the e, please dick the O button. This will open your browser to the BPY
Traneaston Portal,

o || |
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The NPV Transaction Portal login page appears.

"I‘\ Administrative Website for Servicers

HOME Home Affordable Modification Program

HPV Transaction Portal

NPV Transaction Portal q:
User ID :
Password

[ Login |

For naio,_gieass refasto g m onghtBasdtmiat. oo '_/

Step 13. Enter your NPV Transaction Portal User ID and Password (the
same User ID and Password you use to login to the secure
servicer area (the Participating Servicer Login) of the HAMP Web
site (www.HMPadmin.com) and click Log In.

To submit loans for evaluation by the base NPV model, click
Upload New NPV Production Files.

-.7-"-} Administrative Website for Servicers

. Home Affordable Modification Program

NPV Transaction Portal Help | Log Out

NPV Produchon

I Uptoad Mewr HPY Producion Files |

Acgye Files Hstory
. Transaction il  Uploaded Mde llame Date Submitied Results File  Resuits Processed Results Dowmioaded

. w '*-\_. . M\ 's\dnx E‘,‘" f& ."' il w "“'“ﬁ

The Send NPV Production documents screen appears.

Step 14. On your first use of the NPV Transaction Portal you will be asked
to accept an End User License Agreement. Review the
Agreement and select the checkbox to indicate that you agree to
the terms. If you do not select the checkbox to accept the terms,
you will not be able to submit loans to the base NPV model.

Paste the complete location and file name (copied in Step 12) in
the Document field by pressing Ctrl+V on your keyboard and
click Send.

- _ |
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FT - o Fa NP . Jiﬁaﬂ- - — .
THANTP, inchuding withous Ttation, any-related data, infirmakion, fifAncial matels -oiopcamentinon. Tie WPV .
Model i the property of the United Seates Government. The NPV Modsl may be used only by vou m connection
withe (a) semicing responsibdities underaken pursuant to the Senicer Participation Agreement (the “5PAT) executed
by vou with the Federal National Mortgage Association (“Fannie Mae™), as agent for the United States Treasury, in
accordance with HAMP, or (b) senvicing responsibiliies undertaken pursuant v an agreement between you and
Fanrge Mae or Fraddie Mac m accordance with HAMP (“Sendcmg Agreement colectively, the SPA and Servicing £

[ W isgree o the Terms Outins stee |

Selact a document 1o transmit

Dncumnt[c \Documeants and Sattn | Browse

+] Serud Adgditicnal Docymentis.

Your submission file will be uploaded for processing and will
appear on the Active Files tab of the NPV Transaction Portal.

& Administrative Website for Servicers

! Home Affordable Modification Program

NPV Transaction Portal Help | Log OQut

~C:\Documents and Settings\gaucum\Desktop\NPV Model\Data\2009\07\HMP_NPV_2009-07-
31_12-08-09_FEA1EBF3.xml was uploaded.

NPV for Test Loans (3)

Upload New NPV for Test Loans Files

Active Filez History

Transaction Uploaded File Name Date Submitted Resultz Results Results
D File Processed Downloaded

10108 HMP NPV 2009-07-31 12-08-09 FEA1EBFSxml @ 07/31/2008 12:08 PM

Step 15. After confirming that your data has been submitted
successfully, you must save your data to a separate file. You
must maintain detailed documentation of all your submissions
to the base NPV model, including the base NPV model used
and all NPV inputs and assumptions.

Click Backup.
! ! - ik 4
Validate Clear Home Backup ‘
Data Property - irst Payment Unpaf
Servicer Loan| GSELoan |HAMP Servicer| Collection Number of Date at Bals
Investor Number Number Number Date Units Origination Dr?
R R N A VO
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The Save As window appears with the file name for the base
NPV model software tool. Choose a location and a new file name
for the backup copy of your data. The file name must be different
than the file name for the base NPV model software tool and
should end in .xls.

Click Save.
File name: I INF‘W.-'Nndell:-admpl:l:upwwmmdd.xls Ij Save
Save as type: I,a." Files (*.%) j Cancel P

Note: You cannot save the original base NPV model software
tool with data. You must use the backup function which allows
you to save your entered data to another filename. If you need
to resubmit data, you can copy the data from the backup file and
paste it into the base NPV model software tool.

Step 16. After you have saved a backup copy of the spreadsheet data,
click Clear to erase previously submitted data from the base
NPV model software tool.

1 - 1 1 1 4
Validate | ] Home Backup -
' Data Property - |First Payment Unpa*
Servicer Loan | GSE Loan |HAMP Servicer| Collection Number of Date at Balz
Investor Number Number Number Date Units Origination Org
W T N W ¥ ry i SNV S SN N

Step 17. Retrieve your results following the steps described in the job aid,
“Retrieving and Interpreting the NPV Test Results.”
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